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Executive Overview 

 

 Mutual aid is commonly thought of only in the police, fire or emergency 

medical service fields of public safety.  While mutual aid for emergency first 

responders has been widely discussed, 9-1-1 PSAPs are often overlooked.  Many 

individuals forget that all communications flow through the PSAP before 

response by police, fire or medical personnel.  KS-TERT’s goal is to identify 

PSAPs that are not within the immediate vicinity of a disaster area, are similar in 

equipment and operational capacity as an affected PSAP, and facilitate the PSAP 

mutual aid process.   

 

 This manual was developed to assist the Public Safety Answering Point 

(PSAP) Director, Statewide Telecommunicator Emergency Response Taskforce 

(TERT) State Coordinator (TSC), TERT Regional Coordinators (TRC), Team 

Leaders and team members when a deployment has been requested of KS-TERT.  

KS-TERT is a disaster response group of telecommunicators and other PSAP 

support personnel that are available to assist Kansas jurisdictions or other states 

during a declared disaster.  

 

 A joint committee, comprised of the Board of Officers of the Kansas 

Chapter of the Association of Public Safety Communications Officials (KS-APCO) 

and members of the Kansas Office of Emergency Communications (KOEC) will 

provide overall management and policy direction for KS-TERT.   

 

 The TSC will coordinate the TERT Activation with Regional Coordinators 

(TRC) and a Team Leader will accompany taskforce members to provide 

supervision and guidance for a responding taskforce.  The Team Leader will 

serve as the point of contact for the jurisdiction receiving assistance and will 

guide responding personnel on behalf of the requesting agency.  This individual 

will work closely with the administrative personnel of the requesting jurisdiction, 

maintaining records, assigning taskforce members and managing the group’s 

workforce.  The requesting agency will designate a TERT Liaison to serve as the 

point of contact between the TERT and the requesting jurisdiction. 

 

A TERT response in Kansas will be initiated by a request from a jurisdiction’s 

local Emergency Management Agency (EMA) directed to the Kansas Division of 

Emergency Management (KDEM), through the State Emergency Operation Center 

(SEOC).  KDEM will contact the TSC and advise of the request.  The authority to 

deploy requires a declaration of an emergency in the jurisdiction requesting 
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assistance.  Deployment of individual teams, in on-going events, shall be no less 

than three and no more than five days.  Initial deployment of a TERT shall be no 

more than five days. 

 

 Several items have been included in this guide to help the PSAP Director, 

Team Leader and team members understand the activation process, who to 

contact, what supplies and materials will be needed, what forms that will be 

needed and how to respond.   Reimbursement of costs associated with the 

deployment of the TERT (i.e., wages, food, lodging, etc.) will be handled in 

accordance with KDEM guidelines as set out in Management Policy #0100108 

Mutual Aid Agreement and Direct State Assistance Reimbursement.  (Appendix L) 

 

 Throughout the guide, agencies are referred to as either the Requesting 

Jurisdiction and/or the Requesting PSAP.  The Requesting Jurisdiction is defined 

as a jurisdiction that declares an emergency and initiates the request for TERT 

activation.  Responding Jurisdictions are defined as jurisdictions that deploy 

personnel to assist the Requesting Jurisdiction.  TERT Personnel are defined as 

personnel assigned by a responding jurisdiction to deploy to assist the 

Requesting Jurisdiction. 
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Acronyms / Abbreviations 

 

The following acronyms and abbreviations used in this document: 

 

AAR After Action Report 

AHJ 

Authority Having Jurisdiction – The governing body of the 

communications center which can be at the local, municipal, 

county or state level.  This body has oversight of the 

communications center and will have knowledge of the skills, 

knowledge and abilities of employees at the center. 

CISM Critical Incident Stress Management 

EMA Emergency Management Agency 

EMAC Emergency Management Assistance Compact 

EMD Emergency Medical Dispatch 

EOC Emergency Operations Center 

ICS Incident Command System 

JOC Joint Operations Center 

KDEM Kansas Division of Emergency Management 

KOEC Kansas Office of Emergency Communications 

NIC National Integration Center 

NIMS National Incident Management System 

NJTI National Joint TERT Initiative 

POC Point of Contact 

PSAP Public Safety Answering Point 

PSAP Survey 

Data collected regarding type of equipment and training used 

in a PSAP, to best match the needs of a requesting PSAP with 

the skills of the responding TERT. 

SEOC State Emergency Operations Center 
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TERT 

Telecommunicator Emergency Response Taskforce – A 

group of trained telecommunications operators and support 

personnel able to respond to and work with another agency to 

receive, process, dispatch and monitor calls for assistance. 

TERTAR TERT Activation Request -  

TERT Calltaker 

A public safety calltaker trained and/or certified in accordance 

with the AHJ policies in receiving, assessing, prioritizing and 

classifying calls for service (police and/or fire and/or EMS) 

and operating public safety and/or PSAP telephony 

equipment 

TERT Liaison 
Requesting PSAP’s liaison who serves as the POC between 

the local PSAP and the TERT Team Leader. 

TERT Radio 

Dispatcher 

A public safety dispatcher trained and/or certified in 
accordance with the AHJ policies in receiving prioritizing and 
distributing calls for service (police and/or fire and/or EMS) 
using a public safety radio system while coordinating, tracking 
and providing support to field units. 

TRC 

TERT Regional Coordinator - A TERT Team Leader that acts 
as the point of contact with the TSC, within each region.  The 
TRC is responsible for forming TERT teams for deployments, 
TERT educational programs, and promoting TERT throughout 
their region. 

TSC 
TERT State Coordinator – Official responsible for managing 

and coordinating a TERT deployment at the state level. 

TERT Supervisor 

A public safety telecommunications supervisor meeting the 
qualifications, and capable of functioning as, a TERT 
Telecommunicator, and of supervising, directing and 
assessing the work of other PSAP personnel.   

TERT Team Leader 
Deployed team’s overall management authority.  Serves as 

POC between the TERT and the TERT Liaison. 

TERT 

Telecommunicator 

A public safety dispatcher possessing the training and/or 
certification, and having the capability of functioning as, both a 
TERT Calltaker and a TERT Radio Dispatcher. 
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TERT ACTIVATION 

 

The following steps will occur in activating a TERT deployment: 

 

1.  A local emergency declaration is made.  

 

2.  Local Officials determine a Request for Assistance is needed. 

  

3.  Request is made by the local EMA to the KDEM through the SEOC, identifying the 

basic type of assistance needed and the request for a TERT activation.  This 

request should include POC information for the requesting PSAP.  

 

4. The KDEM notifies the TSC (or designee) of the request for TERT activation and 

provides a tasking number. 

 

5. The TSC contacts the Requesting PSAP and obtains information to complete a 

TERT Activation Request* (TERTAR).  

 

6. The TSC provides the requesting PSAP with a list of the contents of a TERT 

package* and requests that the requesting PSAP compile or retrieve the TERT 

package for delivery to the TERT upon arrival.  The completed TERTAR is faxed or 

emailed to the Team Leader.  *(Appendix B) 

 

7. The TSC notifies the TERT Regional Coordinator (TRC) in the region where the 

requesting PSAP is located and KOEC staff of the activation. 

 

8. The TRC contacts a prospective Taskforce Team Leader and Taskforce Members 

based on the information provided in the TERTAR.   

 

9. Upon obtaining commitment from a Taskforce Team Leader and sufficient 

Taskforce Members to fulfill the activation request, the TRC notifies the TSC and 

provides an estimated time on scene for the TERT. 

 

10.  The TSC notifies the requesting PSAP, other OEC staff and the KDEM of the 

estimated time of arrival of the TERT. 

 

11. KDEM notifies the local EMA of the estimated time of arrival of the TERT. 
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KANSAS TERT REQUEST & NOTIFICATION PROCESS 

 
 

 
Local Emergency 

Management Agency 

(Request for TERT) 

 

KDEM/ 

Kansas State EOC 

TERT State Coordinator 

(KOEC) 

TERT Regional 

Coordinator  

 

Requesting PSAP 

 

TERT Member PSAP 

Directors and Other 

KOEC Staff 

TERT Team Leader & 

Team Members 

=  Request for TERT 

=  TERT Response Notification 

=  Detailed Response Information  
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TERT ACTIVATION FOR MUTUAL AID REQUESTS 
 

At times, a TERT activation may be required in the absence of a declared state of 
emergency.  An example of this type of activation would be the death of a first 
responder, when local telecommunicators desire to attend the funeral.  These types of 
activations would be of short duration, typically a few hours, and will normally be a 
planned event.  Deployments of this type will be handled as a mutual aid request and all 
costs associated with the deployment will be the responsibility of the AHJ.  When TERT 
team members are selected for these types of deployments, they will be chosen from 
agencies as close geographically to the affected agency as possible. 

 
A request for a TERT activation should be made by the affected jurisdiction’s 

agency head or designee to the TSC.  The TSC will obtain all pertinent information 
regarding the deployment (i.e., time, date, location, etc.).  The TSC will then contact a 
sufficient number of TERT Team Members to fulfill the request.  Once the TERT has 
been constructed, the TSC will advise the requesting PSAP that the request can be 
fulfilled. 
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REQUESTING PSAP ROLE & RESPONSIBILITIES 

 

To assist PSAPs in utilizing TERT in a disaster response request, the requesting 

jurisdiction shall provide the following information. The information is necessary to 

ensure that TERT provides the affected PSAP with the resources that the PSAP needs 

to maintain an expected level of service despite being affected by a disaster.  

 

1.  Contact the local EMA to initiate the TERT activation.  Verify with the EMA that a 

local emergency declaration has been made and that the EMA is notifying KDEM of 

the request. 

  

2.  Provide specific information outlining your PSAPs needs to the TSC. The TSC will 

utilize the PSAP Activation Questionnaire as the minimum information needed to 

start the activation process. The TSC may ask additional questions depending on 

the nature of the disaster.  Agrees to the TERT Mutual Aid Agreement. 

  

3.  The requesting jurisdiction is responsible for coordinating the TERT response with 

the responding Team Leader throughout the response.  A TERT Liaison will be 

appointed by the Requesting PSAP to fulfill this responsibility. 

  

4.  Coordinates duties as necessary with the Team Leader of the responding taskforce. 

The Team Leader will assist you in scheduling personnel and assigning team 

members to meet the requesting jurisdiction’s needs.  

 

5.  Inform the TERT Team Leader of any problems regarding TERT personnel, i.e. 

skills not matched to needs, not performing to your expectations, etc.  

 

6.  Inform the TERT Team Leader and KDEM through your local emergency manager 

if additional personnel are needed.   

  

7.  Inform the TERT Regional Team Leader when the situation is stabilized and TERT 

personnel are no longer needed. 

  

8.  The Team Leader will notify KDEM of the deactivation and return of personnel to 

their local jurisdiction. 
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9.  Provide feedback to the TSC regarding your TERT activation.  The TERT 

Requesting Agency Deployment Review (Appendix D) will be utilized to provide this 

feedback.  This information will be reviewed in a de-briefing soon after the 

activation.
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Responding Jurisdiction PSAP Manager 

Role & Responsibilities 
 

 Each jurisdiction will need to establish policies and procedures for a 
Telecommunicator Emergency Response Taskforce (TERT) deployment from their 
jurisdiction.  A TERT deployment in Kansas will consist of a Team Leader, sufficient 
TERT Supervisors to maintain a span of control of seven subordinates, and a sufficient 
number of taskforce members, if available, to fulfill the Requesting PSAP’s staffing 
request.  Operational periods for the TERT will be 12 hours in duration, or as otherwise 
designated by an incident commander.  Deployment of individual Taskforces will be no 
less than three, nor more than five days in duration for in-state deployments.  Out-of-
state deployments may be in excess of this time frame, up to 14 days in duration. The 
Team Leader’s primary function is to serve as the administrative authority for the TERT.  
TERT supervisors will act as secondary Team Leaders, providing assistance to TERT 
members in the absence of the Team Leader.  A supervisor’s primary function will be 
answering 9-1-1 calls and/or dispatching responders.  
 

The TSC will notify the TRC of the activation request.  The TRC will contact 
prospective taskforce members, including a Team Leader.  A database of potential 
taskforce members will be established and maintained by the TSC, with copies provided 
to the TRC via email.  When a TERT deployment is requested the TRC will notify 
potential taskforce members, based on the requesting jurisdiction’s needs.  The 
potential taskforce members will need to secure authority to respond, if standing 
authority is not granted, and make notification of the activation request to their 
employing agency per that agencies policy.  Some policy considerations that need to be 
considered are: 

  
1.  When taskforce members from your PSAP receive a call, who will they need to 

contact to request authority to deploy? Who is second, third, etc., on the 
contact list. 

 
2.  TERT members need to be identified. They will need to put together a response 

kit to be available on short notice.  Suggested supplies for this kit are included 
in this manual.  (Appendix G)  Cost of developing the response kit is the 
responsibility of the individual team member. 

 
3. The TSC will need the names and contact information of the TERT members 

from your jurisdiction that are available to respond. When available team 
members are identified contact the TSC with names and contact information.  
An authorization letter from the employing agency head is required for all TERT 
members and can be utilized to provide the above information to the TSC.  This 
information needs to be kept current with the TSC and the authorization 
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renewed prior to January 1 of even numbered years.  A sample authorization 
letter is included in this manual.  (Appendix H) 

 
When the TRC contacts the potential taskforce members, a staging location will 

be provided.  The TRC, will take into consideration response and travel time in 
establishing an estimated time of arrival of the TERT on scene. 
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TERT STATE COORDINATOR ROLE & RESPONSIBILITIES  

 
 The TERT State Coordinator (TSC) will receive notification from KDEM of the 
request for activation of a TERT.  The TSC will: 
 

1. Ensure that a tasking number has been assigned by KDEM for the deployment 
of the TERT.   

 
2.  Contact the Requesting PSAP and complete a TERT Activation Request 

(TERTAR).  See Appendix B.  The TSC should determine if a PSAP Survey 
(Appendix A) has been previously completed and submitted by the Requesting 
PSAP.  If not, the TSC should complete the PSAP Survey with the Requesting 
PSAP at this time.  If a PSAP Survey has been previously submitted, the TSC 
should review the PSAP Survey with the Requesting PSAP to ensure that the 
information is current and accurate. 

 
3. The TSC will contact a TRC within the region where the Requesting PSAP is 

located.  The TSC will provide the TRC with the TERTAR and a current copy 
of the TERT database via email. 

 
4. Notify KSTERT member directors and other members of the KOEC staff of the 

requested TERT activation. 
 
5.   Receive notification from the TRC that a TERT has been assembled and is 

responding.  The TRC will provide a roster of the TERT personnel responding, 
and an estimated time of arrival on scene, giving consideration to response 
and travel time for all TERT Members to the TSC. 

 
6.   TSC will notify the Requesting PSAP, KOEC staff, and the SOEC/KDEM of the 

size of the TERT responding and the estimated time of arrival on scene. 
 
7. The TSC will be available to the team leader for assistance as may be 

required throughout the TERT response.  Should the need for the TERT 
response extend beyond five days, the TSC will coordinate a second TERT to 
relieve the deployed TERT, utilizing the same procedures as in the initial 
activation.  Deployed teams will be demobilized no less than three, nor more 
than five days after deployment, for in-state deployments. 

 
8. The TSC will coordinate communications between the deployed TERT and 

home agencies as necessary. 
 
9. The TSC will receive daily updates from the Team Leader and will disseminate 

information gained from these updates to the appropriate agencies.  The TRC 
will be included in these daily briefings.  
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10.  The TSC will ensure that the Requesting PSAP, the Team Leader(s), and the 

TERT Members, complete the appropriate deployment review (Appendix D, E, 
& F).  The TSC will organize a de-brief of the deployment either in conjunction 
with the de-brief of the incident response or as a separate de-brief at a time as 
soon as possible after the response.  The TRC will be included in the de-brief.  
The TSC will complete an After Action Report (AAR) post de-briefing, and will 
submit a copy of the AAR to the Requesting PSAP, the local EMA, KDEM, the 
CEPR, the TRC and the Team Leader. 

 
11. The TSC shall report all deployments and their outcomes to the Commission 

on Emergency Planning and Response (CEPR) at the first regular meeting of 
the CEPR following the deployment. 

 
12. The TSC shall apply for reimbursement of all TERT expenses as appropriate. 
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TERT REGIONAL COORDINATOR ROLES & RESPONSIBILITIES 
 

The TERT Regional Coordinator (TRC) will receive notification of the request for 
TERT deployment from the TSC.  The TRC will: 

 
1. Receive the completed TERTAR and any new PSAP Survey information from 

the TSC, as well as an updated copy of the TERT database from the TSC, via 
e-mail.  The TRC will review the PSAP Survey and TERTAR and will select 
appropriate personnel from the TERT membership database to fulfill the 
TERTAR.  Prospective members should be drawn from areas as close to the 
affected jurisdiction as reasonably possible.  Consideration should be given to 
the nature of the incident and possible impact on adjacent jurisdictions when 
making these decisions. 

 
2. The TRC will select and contact a prospective TERT Team Leader and TERT 

Members and advise them of the deployment request.  The TRC will provide 
the staging area location to the prospective TERT members at this time.  A 
sufficient number of TERT Supervisors will be contacted to maintain a span of 
control of one supervisor to seven TERT Telecommunicators.  

 
3. TERT members will notify the TRC when they have confirmed their 

participation.  The TERT members will provide an estimated time of arrival at 
the staging area to the TRC, giving consideration to response and travel time.  
The TRC should remind the TERT members to note their departure time, 
arrival time and mileage for the response.  TRC should also remind Team 
Members to ensure that they are properly equipped for the deployment.  

 
4. The TRC will construct a TERT roster (Appendix I) as TERT members are 

confirmed.  This roster will be e-mailed or faxed to the TSC. 
 
5. The TRC will contact the TSC and advise the estimated time of arrival on 

scene for the entire TERT, giving consideration to reasonable response and 
travel time for all members, including the Team Leader. 

 
6. Should deployment of additional TERT teams become necessary for the relief 

of deployed teams, the TRC shall be notified by the TSC of this need and shall 
construct relief teams utilizing the above identified procedures. 

 
7. The TRC shall participate in post deployment de-briefs and provide requested 

information to the TSC to facilitate the completion of an AAR. 
 
8. Outside of deployments, the TRC shall be responsible for recruitment of TERT 

members and promotion and education of PSAP personnel within the TRC’s 
region relating to TERT and its mission. 
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TERT TEAM LEADER ROLE & RESPONSIBILITIES 

 
The TERT Team Leader is selected by the TSC and will be notified of the requested 
TERT response by the TSC.  The Team Leader will: 
 

 
1.   The Team Leader will act as the overall management authority for the TERT 

during the duration of the deployment.  The Team Leader is responsible for 
logistical support of the TERT while it is deployed and acts as the POC 
between the TERT and the TERT Liaison.  The Team Leader can request any 
needed assistance from the TSC and should keep the TSC informed of the 
status of the response on a daily basis.  

 
2. Team Leader will ensure that operational needs are met (scheduling, resource 

management, personnel issues, required reports, work tasking, etc.).  
 
3. The Team Leader will ensure that all TERT Member’s time and activity are 

recorded daily on an ICS Form 214 (Appendix J). Team Leader will ensure 
that any other associated costs relating to the deployment are documented. 

 
4. Request appropriate CISM resources if deemed necessary. 
 
5. The Team Leader will ensure that TERT Supervisors complete an ICS-225-C 

(Appendix K) for all TERT Member’s under their supervision.  The Team 
Leader will complete an ICS-225-C for each TERT Supervisor deployed.  
These forms will be completed per instructions on the form, as a part of the 
demobilization process. 

 
6. The Team Leader will ensure that all TERT members complete a TERT 

Member Deployment Review (Appendix F) upon completion of the deployment 
as a part of the demobilization of the TERT.  The Team Leader will collect the 
reviews and forward them to the TSC. 

 
7.  The Team Leader will complete a Team Leader Deployment Review 

(Appendix E) upon completion of the deployment.  The review will be 
forwarded to the TSC.  The Team Leader will participate in a de-brief of the 
response.  
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TERT CONFIGURATION & MEMBERSHIP CRITERIA 

 Resource Typing Definitions for TERT: 
 

CATEGORY: Communications Resources KIND: Taskforce 

MINIMUM CAPABILITIES: TYPE I TYPE II TYPE III TYPE IV OTHER 

Personnel Team Leader 1 1 1 1 1 

Personnel 
TERT 
Supervisor 

6 6 4 2 0 

Personnel 
Tele-
communicator 

42 36 28 14 7 

Personnel 
EMD Certified  
See Note 1 

Same 
as Type 

II 

25% of Tele-
communicators 

See Note 
2 

See Note 
2 

See Note 
2 

Taskforce 
Duration of 
Operations 

Same 
as Type 

II 

Long;  
> than 1 week 

Same as 
Type IV 

Short; Up 
to 1 week 

Short; Up 
to 1 week 

Equipment 

Laptop 
Computer with 
wire-less 
internet 
connection 

Same 
as Type 

II 
1 Laptop 

None 
Specified 

None 
Specified  

None 
Specified 

Comments  
Note 1:  During out-of-state Emergency Management Assistance Compact (EMAC) 
requests at the Type I and Type II levels, the request should automatically include a 
25% contingent of EMD certified telecommunicators.  TERT State Coordinators are 
responsible for identifying such members.  A multi-state response may be required to 
fill this requirement. 
 
Note 2:  EMD Certification is not a requirement for TERT team membership.  
However, if a requesting agency specifies that they wish to have EMD qualified TERT 
members respond, the TERT Team Leader should make every effort to fulfill the 
request by identifying EMD qualified team members. 
 
Note 3:  Requests for special certifications or qualifications such as EMD, Incident 
Dispatchers, law enforcement dispatchers, fire service/EMS dispatchers, call takers, 
familiarity with a specific CAD system, etc., shall be specified during the request 
process, however increasing the specific requirements may slow the deployment 
process and/or make accommodation of the request impossible. 
 
Note 4:  The default configuration calls for public safety telecommunicators.  
Requests for public safety call takers and/or public safety radio dispatchers shall be 
specified when making the request. 
 
Note 5:  The span of control of 1:7 follows the NIMS guideline 
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TERT Member Qualifications 
 

All TERT Members: 
 
1.   Pass a fingerprint based criminal background check performed by the Authority 

Having Jurisdiction (AHJ).   The AHJ is the members employing agency. 
 
2.  Be current on vaccinations / immunizations as recommended by the CDC for 

disaster responders.  In summary, these recommendations are: 
 

a. Tetanus immunization or booster if the original immunization is 
more than ten years old.  Preferred variety is Tdap (tetanus / 
diphtheria / pertussis). 

b. Hepatitis B immunization only if responder will have direct contact 
with patients or bodily fluids.   

c. Hepatitis A not recommended for responders working on situations 
in the United States. 

 
3.   Have a signed letter from their agency director acknowledging / approving 

participation in TERT on file with the TERT State Coordinator.  This letter is to be 
renewed by January 1 of even numbered years. 

 
4. Complete the Online Deployment Awareness Training Course, IS-144 

Telecommunicators Emergency response Taskforce (TERT) Basic Course. Web 
site - http://www.training.fema.gov/is/courseoverview.aspx?code=IS-144 and 
provide a copy of certificate to the TERT State Coordinator. 

 
5. Complete the KS-TERT Deployment training course. 
 
6.  Successful completion of all relevant and current NIMS and other training courses 

as follows: 
 
  a. All Taskforce members: 
 
   1.    IS-100.b – Introduction to Incident Command System 
   2. IS-700.a – National Incident management System  

   (NIMS) An introduction 
   3.   IS-5.a – An Introduction to Hazardous Materials 
      4.  Must meet the Kansas Training Standards. 
 
 
  b. Task Force Supervisors: 
 
   1.   All required member training. 
   2. IS-200.b – ICS for Single Resources and Initial Action  

http://www.training.fema.gov/is/courseoverview.aspx?code=IS-144
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    Incidents. 
   3.  EMD Certification 
   4. IS-TBA Telecommunicators Emergency response  
    Taskforce (TERT) Team Leader Course. 
 
   
  c. Team Leaders: 
  
   1. All required member training and Supervisor training,  

   except that EMD Certification is not required. 
   2. IS-TBA Telecommunicators Emergency response  
    Taskforce (TERT) Team Leader Course. 
   3. IS-800.B – national Response Framework – An  
    Introduction 
   4. ICS-300 
   5. ICS-400 and FEMA COML recommended but not  

   required. 
 
7. Possess the ability to adapt to poor environmental conditions such as no beds, cold 

meals, no running water, etc. 
 
8. Possess the ability to adapt and be flexible with different policies, procedures, 

equipment and geographic areas.  Adapts easily to change. 
 
9. Maintain an above average annual performance review with no chronic work 

problems. 
 
10. Possess an excellent working knowledge of the appropriate public safety 

emergency response operation and equipment as it relates to the member’s role. 
 
11. Be an excellent multi-tasker and problem solver. 
 
12. Possess positive interpersonal communication and leadership skills. 
 
13. Possess excellent people and teamwork skills inclusive of cultural diversity. 
 
14.  Possess excellent documentation skills. 
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TERT Calltaker 
 
A public safety calltaker trained and/or certified in accordance with the AHJ policies in 
receiving, assessing, prioritizing and classifying calls for service (police and/or fire 
and/or EMS) and operating public safety and/or PSAP telephony equipment. 
 
 1.   Minimum equivalent of two years full-time experience in the position as  

 determined by the AHJ. 
 
 2. Properly certified by the AHJ to have the requisite training and skills of a 

 Calltaker as defined above. 
 
 
TERT Radio Dispatcher 
 
A public safety dispatcher trained and/or certified in accordance with the AHJ policies in 
receiving prioritizing and distributing calls for service (police and/or fire and/or EMS) 
using a public safety radio system while coordinating, tracking and providing support to 
field units. 
 
 1. Minimum equivalent of two years full-time experience in the position as  

 determined by the AHJ. 
 
 2. Properly certified by the AHJ to have the requisite training and skills of a Radio 

 Dispatcher as defined above. 
 
TERT Telecommunicator 
 
A public safety dispatcher possessing the training and/or certification, and having the 
capability of functioning as, both a TERT Calltaker and a TERT Radio Dispatcher, as 
described above. 
 
 1.   Minimum equivalent of three years full-time experience in the position as  

 determined by the AHJ. 
 
 2. Properly certified by the AHJ to have the requisite training and skills of a 

 Telecommunicator as defined above. 
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TERT Supervisor 
 
A public safety telecommunications supervisor meeting the qualifications, and capable 
of functioning as, a TERT Telecommunicator, as defined above, and capable of 
supervising, directing and assessing the work of other PSAP personnel. 
 
 1. Successful completion of all relevant and current training requirements as 

 identified in Section 1, paragraph 6b above. 
 
 2. Minimum equivalent of two years full-time experience in the position as  

 determined by the AHJ. 
 
 3. Properly certified by the AHJ that the individual has the requisite training  and 

 skills of a Supervisor. 
  
 4. Adequate interpersonal conflict resolution training/experience as determined 

 by the AHJ. 
 
 5. Ability and willingness to fulfill the duties of a Team Member on deployments, 

 where sufficient Supervisors have already been selected. 
 
TERT Team Leader 
 
A public safety telecommunications supervisor, as described above, who is also 
knowledgeable in the administrative aspects of a TERT deployment and is capable of 
managing human resources, work task distribution, liaison and documentation needs of 
the TERT.  TERT Team Leaders are recommended by their employer for consideration 
as a Team Leader and are approved by the TERT State Coordinator.  A Team Leader is 
assigned by the State Coordinator on every deployment of a TERT. 
 
 1. Possess an understanding of local, state, regional and national mutual aid 

 processes and procedures. 
 
 2. Employer has sent special recommendation to the State Coordinator that 

 the individual be considered for appointment as Team Leader. 
 
 3. Ability to coordinate work tasks and human resources in adverse and 

 changing environments with minimal or no direction. 
 
 4. Possess knowledge to identify, locate and obtain logistical support for the 

 taskforce. 
 
 5. Strong administrative skills, i.e., scheduling, time keeping, cost tracking,  etc. 
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 6. Ability to effectively interface with the Incident Command structure, OEM, 
 TERT coordinator and local TERT Liaison. 

 
 7. Successful completion of all relevant and current training requirements as 

 identified in Section 1, paragraph 6c above. 
 
 8. Properly certified by the AHJ that the individual has the requisite training  and 

 skills of a Supervisor. 
 
 9. Adequate interpersonal conflict resolution training/experience as determined 

 by the AHJ. 
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REFERENCES 
 
 
EMAC Articles of Agreement 
 
Florida APCO Mutual Aid Plan 
 
Maryland TERT Operations Manual 
 
NENA Communications Center/PSAP disaster and contingency plans model  
 
NENA Hazard and Vulnerability Analysis OID  
 
North Carolina TERT 
 
South Carolina NENA TERT Information 
 
Texas TERT PSAP Manager’s Guide 
 
FEMA Mutual Aid Agreements for Public Assistance and Fire Management Assistance 
 
Kansas Statutes Annotated 
 
Kansas Adjutant General’s Department, Division of Emergency Management, 
Management Policy #0100108 Mutual Aid Agreement and Direct State Assistance 
Reimbursement 
 
http://njti-tert.org/state.php 
 
 

http://njti-tert.org/state.php
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APPENDIX C 
 
 

TERT Package 

 

List of CAD codes/commands 

List of call types 

List of radio frequencies and departments that utilize same unit number or radio signature 

designations. 

List of radio codes 

Local phone books 

List of commonly used telephone numbers 

List of other required access numbers 

Commonly used terms/names (utility company name, common place names, etc.) 

Local maps/Cross reference guides 

List of major public buildings such as schools; shelters; hospitals; public safety buildings; 

other government buildings; jails/prisons; etc. 

Jurisdictional boundaries (Police, Fire, EMS) 

List of agencies dispatched or supported 

List of key public officials and current organizational structure (chain of command) 

Facility Overview 

Overview of local and state laws 

Check-in/Check-out procedures 

Method of ID credentialing/electronic entry cards 
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TERT Requesting Agency Deployment Review 
 

 YES  NO 

Was the EMA knowledgeable and helpful?    

    

Did you have all information and resources to initiate TERT?    

    

Was the process well defined and usable?    

    

Did the responding SSC contact you back in a timely manner?    

    

Were you contacted back and advised anticipated response time of team and 
contact information? 

   

    

When the team arrived, did you brief them prior to putting them to work?    

    

Did you receive the number and type of TERT members you requested?    

    

On a scale of 1 – 10 (with 10 being the BEST), how do you feel the TERT 
program worked for you? 

   

    

Any suggestions for improving the program? 

 

Other Comments (narrative for any of the above questions.) 
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TERT Team Leader Deployment Review 

 

 YES  NO 

Was the EMA knowledgeable and helpful?    

    

Did you have all information and resources to initiate START?    

    

Was the process well defined and usable?    

    

Did the SSC contact you in a timely manner?    

    

Were you provided all needed information and contact information? 
   

    

When the team arrived, were you briefed prior to assignment?    

    

Was the number and type of START members requested appropriate?    

    
Would you deploy as a Team leader again?  (If no, plese explain 
below) 

   

    

On a scale of 1 – 10 (with 10 being the BEST), was the START 
process effective in accomplishing its mission? 

   

    

Any suggestions for improving the program? 

 

Other Comments (narrative for any of the above questions.) 
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TERT Member Deployment Review 

 

 YES  NO 

Did you receive all the required information such as location, directions, 
contact name and number and team leader’s name? 

   

    

When you arrived, were you briefed?    

    

Did you receive a START Package when you arrived?    

    

Did it contain the necessary resources for you to begin work?    

    

Was the equipment what you are currently trained on?    

    

Do you feel that the right amount of resources were requested?    

    

Do you feel you were welcomed by the agency?    

    
Were assignments clear and appropriate?    
    

Did you feel that you were of help to the PSAP?    

    

Any suggestions for improving the program? 

 

Other Comments (narrative for any of the above questions.) 
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APPENDIX H 

 

 This Appendix contains a sample letter to be sent by PSAP Agency Administrators 

to the TSC for appointment of TERT Members, Supervisors and Team Leaders.     
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